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Only a NEMLEC Police Chief or Sheriff, or his designee, may request
activation of any Operational Unit ALL requests for and must come

through a NEMLEC member police department

General Considerations

ln accordance with NEMLEC s mission our agency seeks to prov|de the highest
qua//ty of support and supplemental pub//c safety serv/ces to /ts po//ce chiefs

through a reg/ona/ partnersh/p of member commun/t/es A key part of

NEMLEC s mission is to prov|de supplemental police personnel to our

services due to an emergency critical incident, or planned event Our

personnel are drawn from member agencies and have been trained to

respond when needed as a collective force that is deployed when member

police departments identify a need for support

rpose (of policy)

This policy outlines the procedures and guidelines that agencies utilize to activate a unit

in an emergency or request support for a planned future event

icy

Key Terms & Definitions

Emergency A call for immediate supplemental personnel and/or equipment in

Call out res onse to a critical incident or  ublic safet emer enc

'
Certain events may be exempt from this requirement Any non NEMLEC requests must go through the NEMLEC

otice and be approved by the NEMLEC Executive Board
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member agencies when they are tasked with providing an increased level of
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Charity An event conducted by a third-party organization that is being held in

Event one or more NEMLEC `urisdictions.

Control Chief Police Chief chosen by the Executive Board of the Council to manage
and direct the activities of a particular operational component Each and

every operational component of the Council shall have at least one

Control Chief desi nated to mana e and direct the com onent

Critical An incident that occurs naturally or man made without prior warning that

Incident places lives property and/or the environment in danger and requires the

coordinated response and use of multiple emergency response
resources and/or dlsci lines to brin about successful resolution

Discretionary A call for supplemental personnel and/or equipment in response to a

Deployment non urgent or planned event that is taking place that a jurisdiction cannot

ade uatel res ond to on their own

I/lun|c| al A cnt or town a enc other than the ollce de artment

Operational Refers to one of the five NEMLEC operational units which are

Uni Computer Crime Incident Management Assistance Team (IMAT)
Motor/Traffic RRT/SWAT STARS

Planned An event that occurs in any NEMLEC jurisdiction that requires
Event supplemental personnel or equipment and which is planned in advance

 |v|n  ublic officials time to  lan for its mana ement

Third Party Any entity that organizes or sponsors an event that is not associated

with the  ollce de artment or a munici al or  overnment a enc

ll Procedures

Member Request
Only a NEMLEC Police Chief or Sheriff or his designee may request

requesting NEMLEC Department must utilize the appropriate activation

procedures as defined in this policy for the specific type of assistance

needed The unit Control Chief or his designee will decide what resources if

any will be activated after consultation with the officials from the requesting
NEMLEC Department

Non member Requests
Requests for NEMLEC unit support from a non NEMLEC community are

not authorized except in certain circumstances as follows 1) Emergency
Aid this request is made via telephone to the NEIVILEC President or his

designee and can be approved with one consenting member of the

Executive Board 2) Planned Event Assistance request is made in

compliance with the Planned Event procedures (below section Ill |||) and

must include authorization for reimbursement to NEMLEC agencies
All requests must come from an executive or designee ofa law

enforcement agency or affiliate

PARTICIPATION IN ALL NON MEMBER REQUESTS IS NOT

REQUIRED AND IS DONE AT THE DISCRETION OF THE NEMLEC

MEMBER CHIEF

i.

activation of any Operational Unit. The authorized person from the
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Operatlonal Command & Control

Dunng any actlvatlon the requestmg NEMLEC Chlef of Pollce or Shenff or

hrs deslgnee shall reta|n overall authorlty and responslbrlrty for the s|tuat|on

The NEMLEC Control Chref or hrs deslgnee w|ll have the authorlty and

responslblllty for the planmng and executron of the response deslred by
requestmg agency The requestmg NEMLEC department shall be kept
abreast of all actrons taken and planned by the Unlt The requestmg
department shall have the authorlty to deactlvate the unlt at any tlme They
shall perform all reasonable dutues that the requestmg department requlres

The Incrdent Management Assustance Team (IMAT) IS deployed to every call

out actlvatlon unless exempt as outllned below In Sectlon |||(t) below

a All Call out Actlvatrons

1) IMAT wrll deploy wlth a team lncludlng the followlng personnel
1 Commander and/or Executrve Oftlcer Planmng Sectlon

Chref Publlc Informatnon Officer Stagrng Area Manager 2

ICC vehucle operators and 2 ICC tactlcal drspatchers
a Add|t|onaI personnel w|ll be requested as needed

based on the type of cntrcal lncldent and the length of

the operatlonal per|od(s)
b Planned Events Planmng Process to assrst NEMLEC Member Agencres
c IMAT w|l| deploy personnel If/as requested by the requestmg agency
d Planned Events Statlc DISQIBYS w|th ICC Vehlcle

1) Statlc Drsplays requlre a mlmmum of 2 personnel (1 ICC vehlcle

operator and 1 ICC tactlcal drspatcher)
Thus mlmmum shall not be reduced to accommodate any
member agency due to operatlonal safety requrrements of

the ICC vehlcle

2 The requestmg agency may supply a department duspatcher
or other staff person to asslst the IMAT tactlcal dlspatcher
dunng the statlc dlsplay

e IMAT Technrcal Assrstance to NEMLEC Member Agencles
IMAT provldes NIMS/ICS/NIMSCAST technrcal asslstance (uslng
appropnate IMAT personnel) to member agencles by

1 On slte meetrng
2 Telephone
3 Computer

The IMAT Commander or hrs deslgnee w|ll determlne the IMAT

personnel assrgned to each request based on the area of

expertrse requested
The IMAT w|lI not deploy to followlng events unless requested as follows

Warrant Servlce calls A 2 person IMAT advance team w|Il

deploy on all Warrant servlce calls to asslst SWAT as needed In

planmng and documentlng the operatron
STARS IMAT w|ll deploy to STARS call out actlvatlons only at

the request of the STARS Commandung Oflicer or hls deslgnee

3

1.
» » .

l

.

I

D

 
'

» »

l

»

.

¢

2)
.

D

¢ » - .

f.
`

I

`

, , 2

1)
'

"

.' _

'

_

2) 1

.

1

'_ -

.I .



3) Motor/Traffic: IMAT will deploy to Motor/Traffic call-out activations

only at the request of the l/lotor/Traffic Commanding Officer or his

designee.
4) Cyber Crime: IMAT will deploy to Cyber Crime call-out activations

only at the request of the Cyber Crime Commanding Officer or his

designee.

Types of Activation

Emergency Call out

An emergency call out is unscheduled and unplanned and is made when a

critical incident necessitates the need for supplemental personnel to

to protect life and/or property
to restore maintain or ensure public safety

Act/vat/on Procedures

All requests for emergency personnel or equ/pment must go through the

North Andover dispatch center /n accordance Wlfh procedures out//ned /n

Exhibit

Operational Pre requisites
All unit personnel are required to respond unless doing so places an

undue or unbearable burden on the sending agency

Requesting agency must exhaust all resources prior to activation

Discretionary Deployment
A discretionary deployment is a scheduled or planned event which the

community cannot regulate It represents a likely or imminent threat to public
safety and the requesting member agency cannot manage it without

additional resources

Act/vat/on Procedures

All requests for d/scret/onary deployment must be submitted up to 30 days in

advance to the NEMLEC off/ce /n accordance with the planned event

procedures out//ned be/ow

After conferring with the requesting agency the unit control chief determines

if the request meets the criteria for a discretionary deployment and then

determines the number of personnel that will be activated

Operational Pre requisites
5) All unit personnel if directed by the control chief are required to

respond
Requesting agency may reimburse sending agencies for

personnel costs if funding is/or becomes available

Reimbursement (move to above bu//et) Send/ng agency will

invoice requesting agency accordingly unless otherwise

determined (large events may be managed by NEMLEC

office)

_

. . .

.

. . _ _

6)
. . _ _

o

'

 
` `

4

 __ __l i



Planned Events:

A NEMLEC control chief or executive board may authorize the deployment of

unit personnel to provide added security and to ensure the safe and efficient

movement of traftic and/or persons

Act/vat/on Procedures

All requests for planned events must be subm/tted 30 days /n advance to the

NEMLEC ofhce /n accordance vv/th the procedures out//ned below

Operational Pre requisites
Personnel response is optional and voluntary
Requesting agencies are responsible for relmbursing sending agency
for personnel costs

o Sending agency will invoice requesting agency accordingly

Planned Event request procedures
a) Complete NEMLEC planned event request form submit to NEMLEC

office as outlined

b) NEMLEC Control Chief or designee will contact requesting party to

discuss and/or plan event

Tra|n|ng
All NEMLEC operation Unit personnel conduct regular training events at the

discretion ofthe Control Chief and unit leadership

Act/vat/on Procedures

A/I regular tra/n/ng not/llcat/ons are conveyed to un/t personnel /n a manner

determined by the un/t leadership

All unit personnel are required to attend all scheduled training
Personnel are required to fulfill their unit membership obligations as

outlined in the NEMLEC Obligations and Accountability Standards

policy (Exhibit A)

Types of Events

There are three types of planned events that are conducted by or occur in

NEMLEC member agency jurisdictions This includes all events that would

be conducted in a jurisdiction that might impact public safety Based on

changing conditions and circumstances any of these planned events may
escalate and/or evolve into a critical incident requiring additional resources

through a NEMLEC call out activation

Po ice

An event organized by the local law enforcement agency This includes

events or incidents related to threats to public safety such as the
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protect|on or movement of dlgnltarses or h|gh profrle flgures response to

stnkes or demonstratrons and other events

Munlcnpal
An event organ|zed by any unlt of a local member government Th|s

Includes events such as parades celebratlons or other mun|c|pal or

government events that mlght rmpact publrc safety
Thlrd party/Charltable Events

Non munlcupal events that are planned and occur |n a NEMLEC member

communrty but are not sponsored or conducted by any unlt of

government These events requ|re addltronal rnformatlon and

documentatlon (Exh|b|t B Planned Event Form) Requests for un|t

support are made by a NEMLEC member chref or desrgnee and must be

made |n accordance w|th the Planned Event procedures as mentloned

above ln sectlon Ill |||

Post Actrvatuon

After actlon Reportlng
Unrt Control Chlefs w|ll ensure Commanders prepare and submlt after

actlon reports rncludlng event purpose outcome and personnel
attendance w|th|n ten days of the event Thus w|ll be made avarlable to

membershup on NEMLEC s SharePo|nt system or an

alternatlve/addltronal method

Relmbursement
All relmbursement for personnel costs w|ll be admmlstered by
partlclpatlng agencles wlth the sendlng agency drrectly |nvo|c|ng the

requestlng agency for payment In some crrcumstances as determrned

by NEMLEC leadershrp relmbursement may be managed by NEMLEC

personnel
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