
North Eastern Massachusetts Law Enforcement Connell

AFTER ACTION REPORT

Call-out

Summary Page

0 atwnal Umt check one

CC°'"';"'°' Mawr Uma
R°g C°"""

RR SWAT suns

_

EMERGENCY CALL-OUT

Begm Tlme 0400 End Tlme 0800

# Personnel On scene

R  n mg Commander Lt Cha ut

Call-out Summaay

Asslst Lowell PD with servmg hlgh risk search warrant 29 NEMLEC SWAT 3 CNT

10 MSO SWAT 2 K 9 4IMAT

Events/Items ofNote

See after acnon reports

Attachments Alter Act1on Reports, Roster

Subm1tted By' Sgt, Towle Submrtted Date 08/29/13

Control Chief Date:

Signature

 _

l _ -

Location:  Date:  



f Northeastern Massachusetts Law

Enforcement Council

Special Weapons and Tactics Team

(SWAT)

ChiefMichael R. Begonis Lt. Stephen Chaput Sgt. Patrick Towle

Control Oicer Commanding Oicer Officer-in-Charge
Wilmington Police Dept. Dracut Police Dept. Bedford Police Dept.

TO: Lt. Stephen Chaput SWAT Commander

FROM: Sgt. Patrick Towle SWAT OIC

me 
On Wednesday `_"

" NEMLEC SWAT Team and MSO SWAT Team were

activated and instructed to stage at 0500 hours at Cauley Stadium in Lowell o assist the

 
""

 ,_" ;_Tf.f.. wi sewing a high risk search warrant well

District) for Albion St floor. The warrant was a no knock searc warrant for the

residence along with the provision all person present to be searched.

Upon my arrival at the staging area I met the affiant, Detective David Lavoie. Detective

Lavoie i ed me t in ar ts of the arch warrant

an o Albion Str floor Lowell are

suspects in dealing narcotics, both pills and cocaine. is also beli in possession of

several firearms with intent to sell them. The neighborhood s roundin Albion Street

has seen a series of shootings, more specifically the home a W. Fourth Street having
been shot at with four shotgun rounds and eight handgun rounds. Detective Lavoie also

indicated that- has three young children living with"her at. Albion Street.

After receiving the case briefing from Detective Lavoie a pre-operational reconnaissance

drive by of the target location was conducted by the team leaders and vehicle operators.

Upon the return of the team leaders on operational plan was formed. The plan called for the

teams to approach the target location on foot from a release point just southwest of the

home. The Alpha Team would be the primary entry team conducting a controlled entry on

the front door (side 1) moving to the second floor apartment and securing all parties inside

the apartment. The Bravo Team would move to the 3 side of the building in an attempt to

find a secondary breach point. There was no clear information if a second entrance to the

apartment existed. If a secondary breach point was located the Bravo Team will conducted

a breach and hold. The Middlesex Sheriffs SWAT Team and the NEMLEC l<-9's (Delta

Team) would secure the perimeter.

Alpha Team - Bearcat
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Fay - TL

DiChiara - MP5

Dicker - long arm

Cogswell - less lethal

Frechelfe - long arm

Gulfieri - Taser

Heller - Taser

Max - ram

McCarthy - long arm

McDonough - hands free

O'Leory - hands free

Saia - halogen
Scolina - long arm

Dorsey - long arm

Vivolo - ATL

Rego - drifer

Bravo Team - Bearcub

Keins e shield
,

Palmérl- long arm 'H
Vaglica - long arm

Seamans - TL

Surerre - long arm

Bogrque - ATL/Taser
Shelly - idhg arm

Banosian - halogen
Noonan - ram

Pepsidero - K-9

Peaslee - driver'

O - 1
Delfo Team - MSO Bear

Chapuf - TL

Fagan - long arm

Gianino - long arm

Gianino, N. - long arm

Gudewich - long arm

Karelas - long arm

Ledbury - long arm

Maloney - long arm

McManus

Slaufa

Genovese - K-9

Carder - driver
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After the Teams prepared their equipment and conducted final inspections several

rehearsals of the dismount and entry were performed. At approximately 0555 hours the

teams moved to a forward staging point at Bridge Street and VFW l-lighway. At 0600 hours

the teams traveled from the forward staging point towards the target location. Once at the

release point the vehicles stopped and the teams dismounted. A stack formation was formed

and the teams moved on foot to the target house with the Delta team in the lead providing
cover.

Upon Alpha reaching the primary entry door on Side 1, Operator Max conducted a breach

of this door. The Alpha team ascended to the second floor and was met by a locked

apartment door. This second door was also breached by Operator Max. The Alpha team

then made e n a bedroom immediately to the right in the front of t ouse
ar e along with two children an

This room was secured by Operators Dic er an ivolo. A second

bedroom was located on the left side. This bedroom door was found to be locked from the

outside using r oldin the door knob from opening. Located inside this bedroom was a

single child The child was shortly thereafter moved to the

room with his mother and siblings. Lowell detectives later took note of the locked door

preventing egress and DCF was notified.

Located
'

living room on a couch was a male nam , nephew
of This male was secured by Operator Dichiara. After clearing the

second floor apartment, an entry way to the attic was discovered with drop down stairs.

Due to the initiative being lost and the position of advantage this attic provided to a would-

be suspect it was decided to use a search camera. This camera was controlled by Operator
Heller. During the course of scanning the attic a person was observed to be in the attic.

Verbal Commands were then given and a K-9 requested. A second male came down from the

attic. The attic was then searched by K-9 and cleared by Alpha team operators. The male in

the attic was identified as
`

, also a nepléw o

The Bravo Team followed behind the Alpha Team on foot. Upon reaching the 1-4 corner

of the target address, Bravo Team peeled off of the Alpha Team and continued down the 4

side and arrived at the 3 side. Located on the 3 Side was a single door at the top of a small

porch on the first floor. There were no other exterior doorways on the 3 side. The Bravo

Team stacked up on the door and Operator Noonan attempted to open the door by turning
the door knob, but the door was locked. I then authorized Operator Noonan to breach the

door with the ram, which was done. Inside of the doorway was a narrow common hallway.
Directly inside of the doorway was another interior door and just to the right a stairway
heading up towards the target apartment. The Bravo Team moved up the stairway to the

only door at the top of the landing. Operator Noonan proceeded to breach the door. Prior

to Operator Noonan completing the breach of the second floor door, an Alpha Team

Operator verbally called out to the Bravo Team, using a predetermined call sign, to stop the

breach. This signified that Alpha had already made entry into the room Bravo was about to

breach. At this point the Bravo team held its position.
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Once the apartment and all parties were secured it was turned over to the Lowell

Detectives. Subsequently placed under arrest for a straight warrant (MV

charges), Reckless Endange ent of a Chi d, and ammunition charges. DCF took charge of

the 3 children
'

as not located. All other parties were released.

After clearing the scene the SWAT Team returned to the staging area and debriefed

the operation. The team was then dismissed. The hours of the operation were 0400- 0800

hours.
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Bradbu Jerry
Clark Keuth

R an Tum

Russell Wes

Coo Paul

Abrams R an MEDIC

Buckle Brll MEDIC

Carder Gr

Casscdy Shane

Cha ut Scot

Conndua Joe

Fa an Justm

Glamno N|ck

G|anion Denms

Gudewlch Mlke

Karelas Geor

Ledbu Todd

Maloney R|ck

Slauta Dan

Soldam Robert

Soturakos Geor e

Connors Mrchael

Ellenton Justm

| e

Genovese Chns

Harrrn John

H an MIC|"l88|

Kmne Bruan

P ero Joe

Peladeau Corey
Prcallo Al

Toum an Sl la

Tsoukalas Mark

MEDIC

MEDIC

MEDIC

MEDIC

_m
DEPT PRESENT ABSENT IN ROUTE

DEPT

Andover

Brllersca

Lowell

Westford

Tewksbury

Blllerlca

PRESENT ABSENT IN ROUTE
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Arnold Scott

Buckle William Ca

Burnham Ken

Cassidy Shane

DA ostino Phil

Davis Damien

Dra one Lauren

Eldrid e Frank S _

Fole Mike

Griffin Michael

Henderson Brian S

Keefe Brian

Malm Chris

Mathers David

Mondalto Jamie

Poutas Stao 
Rlccio James

Russo Richard S

Rudol h Mark Lt

Ryan Christopher

Scholtz William S t

Skory Steve Lt

Simonds Dave

Spinosa David

Stokes Kee an

Thlbodeau Jose h S t

Trombly James

Vinclulla Jeffrey
Vestn Fabrizio

Fram Thomas Capt
Sheehan Tnmoth Chief

Be onls Michael Chief

Fisher John Chief

Picariello Robert Chief

Palma Donald Chief

 -
DEPT PRESENT ABSENT IN ROUTE

Waltham -QQ

Lynnfield FD Q_-

Watertown

Newton

Arlin ton

Lowell

Wakefield

Amesbu

Danvers

Belmont

Beverly
Medford

Andover

Amesbury
Wakefield

Wobum

Lexin ton

N. Readm

Contractor

Bedford

Pepperell

DEPT

Tewksbu

W|lm|n ton

Carlisle

Marblehead
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Call Sl
Call Sl

Call Sl

Call S:

Call Sl

Call Sn

Call S1

Call S1

Call Sn

Call Sl

Call Sl

Call S|

nK10
nK13

nK9

nK1

nK8

nK11

nK2

nK-4

nK5

nK7

nK-6

nK3
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