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Northeastern Massachusetts Law

Enforcement Council

SWAT/Regional Response Team

Chief Michael Begonis Lt. Stephen D. Chaput Lt. Camiine Vivolo

Control Officer Commanding Officer Executive Officer

Wilmington Police Department Dracut Police Department Sommerville Police Department

After Action Report Boston Marathon Deployment
Newton April 21, 2014
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Situation Report

Numerous NEMLEC assets including the motorcycle unit, SWAT, Regional Response
Team and IMAT were active throughout the city providing operational and logistical
support to augment normal city response capabilities. There were 188 NEMLEC

personnel deployed.

The race proceeded smoothly and without major incident. Newton and NEMLEC

personnel investigated numerous reports of "suspicious packages" which were all

cleared without incident and without discovery of any hazardous items.
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As of l300HRS, 62 patients were treated at medical tents along the route in Newton. An

unknown niunber of transports resulted. There were mnnerous calls for EMS assistance

throughout the city for non-race related incidents. The only significant medical event was

a balcony rail failure at-Commonwealth Ave with one injured party.

Operationally, the deployment was very smooth and successful with the exception of the

failure of the repeater carrying the NEMLEC 9 radio channel. All personnel switched to

the Northwest District channel as a contingency, which has been functional and has had

minimal effect on operations. NEMLEC requested a portable repeater trailer out of the

Framingham NERAC cache, which was delivered promptly by Framingham DPW.

Unforumately, the programming cables needed to operate the repeater were absent.

Additionally, it was discovered that the repeater carries only 470mHz band Hequencies
when NEMLEC uses 480ml-Iz band Hequencies. This will require aiter action discussion.

Additionally, it was discovered that the command post vehicle has a substantial oil leak

and will require immediate repairs following stand down ofthe command post.

NEMLEC Command Post Operating Status

The NEMLEC Command Post was fully staffed and operational. It remained open until

the City ofNewton stood down operations at approximately l800HRS on 4/21 .

Current Response Actions

As previously stated, numerous assets are deployed and tasked primarily with providing
site security to Newton Wellesley Hospital and the 9 medical aid stations located along
the route in Newton. Hasty teams, motorcycle, and other mobile units are strategically
placed throughout the city to augment normal response capabilities.

Weather Conditions and Forecast

Temperature: Current 70° F, Forecasted Low: 52° F

Conditions: Clear

Visibiliggz 10.0 miles

 6-l0mph WSW

Humidigg: 12%

Chance ofPrecipitation: 0%

UV index: 9/16
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