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North Eastern Massachusetts Law Enforcement Council

AFTER-ACTION REPORT

Call-out
'

Summary Page

I »  ratzbnal Unit check one :

EB 
EMERGENCY CALL-OUT

Location: 'Lafayett Ave-Haverhill Date:  

Begin Time: 0330 End Time: 0730

Re ro ; 38 Commander Lt. Cha ut
""'°"°'"'°'

Call-out Summaly:

Assist Haverhill PD with serving high risk search warrant. 30 SWAT Operators, 1 medic

3CNT,1K9,3lMT
 

Events/Items ofNote:

See after action reports

Attachments: Roster, After Action Reports

Submitted By: Sgt, Patrick Towle Submitted Date: 04/04/2015

Control Chief Date:

Signature
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Northeastern Massachusetts Law

Enforcement Council

Special Weapons and Tactics Team
(SWAT)

ChiefMichael R. Begonis Lt. Stephen Chaput Sgt. Patrick Towle
Control Ohicer Commanding Ohicer Oflicer-in-Charge
Wilmington Police Dept. Draeut Police Dept. Bedford Police Dept.

TO: Lt. Stephen Chaput SWAT Commander

FROM: Sgt. Patrick Towle SWAT OIC
RE: SWAT Call-Out Lafayette Ave Haverhill

On Friday March 27, 2015 the NEMLEC SWAT Team was activated to assist the

Haverhill Police Department with serving a high risk search warrant. The team was

ioso-oorod to stage at the Havorhiu Police Department.Bailey Blvd. at 0430 hours.

Upon my arrival at the staging area I met with Detective Dana Burrill who informed me

that as a result ofa narcotics investigation he had obtained a No-Knock night tim search
warrant (Haverhill District Court docket_for`Lafayette Avenuei floor.
The search warrant also included the basement and attic. The main target of the

invest'ationis According not Burrill, -has been
involved in the sale and distribution ofboth heroin and cocaine. Det. Burrill also stated

that an undercover operation conducted by the ATF in October 2014 resulted in three 4

long arms being purchased out o'Lafayette Ave. It is believed that is in

possession ofa Erearm. A second male subject,
(targets- also resides at'Lafayette Ave. and is believed to be involved in dealing
narcotics. Det. Burrill also indicated that the residences in the first floor apartment are

not involved in the narcotics operation.

After providing the case background to the team Sgt. Fay went over the operational
plan for the warrant service. Sgt. Fay had met with both Det. Burrill and Sgt. Buckley on

Thursday March 26"' and obtained all the pertinent information to complete the

operations order. The mission called for the SWAT team to conduct a dynamic entry, the

Alpha team would be the primary entry team maldng entry on the main door (side 1)
moving up a flight ofstairs then breaching the second floor apartment door. The Bravo

Team would make entry on a rear door (side 4) move up a flight of stairs and conduct a
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breach and hold on the second floor apartment. The Delta Team would secure the

perimeter of the home.

It was at this time the team leaders and vehicle operators conducted a reconnaissance
drive by of the target location. Once the team leaders were back at the staging area

individual team assignments were given and several rehearsals were conducted. After

performing a final brief back the teams loaded in their assigned vehicles and proceeded to

the target location over a predetermined route.

Once at the target location the teams dismounted and proceeded to their areas of

responsibility. The Alpha Team was unable to make immediate entry because debris was

blocking the stairwell, the Alpha Team notified the Bravo Team of the failed breach. The
Bravo Team could not locate an entry point on the 4 side and had to move to the 2 side
and then make entry. The Alpha team was able to clear the debris out of the way and
breach (Operator Scotina) the second floor apartment and deploy a diversionary device

(Sgt. Max). Once inside the apartment was located in the living room

and was handcuffed Operator O'Leary. as located in a rear bedroom and
was handcuffed by Sgt. Max. were so located in the 2"° floor apartment,

Located in the
third floor attic apartment was a male subject, Three

yotmg children were also located in the third floor apartment. The basement was cleared

by members of both the Bravo and Delta teams; Operators Banosian, Duggan,
Shackelford and Kiens cleared the basement and did not locate any further suspects.

After seeming the apartment and conducting a secondary search the apartment and the

suspects were turned over to Haverhill PD. The team then retLn'ned to the staging area

and conducted a debrief of the operation and then cleared the scene. The hours of the

operation were 0330 - 0730 hours.

The Alpha Team consisted of the following operators;
1. DiChiara -long arm

2. Frechette -long arm

3. Max - diversionary device

4. Rego -long arm

5. Fay - TL

6. Ferguson - long arm

7. Saia -less lethal, ATL

8. O'Leary - halogen
9. Palmer - K9

10. Scotina - ram

1 1. Bourque - driver Bearcat

12. Fogarty - CNT

13. Reagan - medic

The Bravo Team consisted of the following operators:
1. Gualtieri -long arm, Taser

2. McCarthy - handgun, diversionary device
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3. Lefebvre -long arm

4. Banosian -long arm

5. Vivolo - TL

6. Cogswell - Taser, gas
7. Seamans - ATL

8. Burnham - halogen
9. Hannaiin - ram

10. Sinclair - DCO

1 1. Surrette - driver Bearcub

12. Genevese - K9

The Delta Team consisted of the following operators
1. Troiano -long arm, 1/4 corner

2. Shackelford -long arm, 1/2 corner

3. Duggan -long arm, 2/3 corner

4. Ziminsky - 3/4 comer

5. Keins - TL, long arm, 2 side

5
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NEMLEC

SWAT - CNT - K9 - IMAT

ATTENDANCE SHEET

EVENT: warrant Haverhill DATE: 3/27/2015 TIMES: 0400-0800
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Sheehan Timothy Chief

Begonis Michael Chief

Fisher John Chief

Conners Michael

Femandez Pablo

Foley Brian

Herrera Armand Sgt.
Higginbottom Mark Sgt,
Mirabella Sal

Peaslee David Sgt.
Post Greg

Sedgwick David Sgt
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Abrams, Ryan - MEDIC

Chaput Scot

Corindia Joe

Doucette Ken

Fagan Justin

Gudewrch Mike

Karelas George
Lavlta Jason

Ledbury Todd

Maloney Rick

Slauta Dan

Tully Jason

Connors Michael

Fogg Mike

Genovese Chris

Hogan Michael

Leo Dave

Lubas Robert SGT

Papsedero Joe

Peladeau Corey
Prcallo Al

Taylor Cory
Toumyan Slyvra
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DEPT PRESENT ABSENT IN ROUTE

Alld°V@f --_Call Slgrl K 10
Wallham 2-QCall Slgn K 9

EEE? X -_Ca" Sl9ll K 12

Bl"@fll>a --_Call Slgrl K 1

Al'|"'l9f°" Q-_Call S190 K-8
Chelmsford --_Call Sign K 15

 -Call Slgll K 11

Wilmington
Burlington
Westford

Tewksbury
Belmont

"S Call Slgfl K 2

"Q Call S1911 K-4

*__Call Slsn K 5

Q-QCall Slsll K 7

"Q Call Slsn K 14
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Tsoukalas Mark
»

Valente Danrel

Arnold Scott

ourgeols Robert

Brophy Thomas

Buckley Vlhlllam Capt
Bumham Ken

Carroll Jody
Cassldy Shane

Cody Davld

DAgost|no Phll

Davls Damlen

Doucette Ken

Dragone Lauren

Eldndge Frank Sgt
Foley Mlke

Gnftln Mlchael

Henderson Bnan Sgt
Hmes Thomas

Keefe Bnan

Lmdsay Kelth

MacLeod Tom

Mathers Davud

Mazza Davld

McG|bbon Tnmothy
McMahon Carol

Nally Jacquelyn
Nohl Richard

Palma Donald Chlef

Plcanello Robert Chlef

Poutas Stacy
RICCIO James

Rudolph Mark Lt

Russo Rlchard Sgt
Scatidn Jeff

Scholtz Wllllam Sgt
Sellers Peter

Slmonds Dave

Skory Steve Lt

Spmosa Davzd

Stokes Keegan
Surablan Mlchael

Szymansku Enc

Thlbodeau Joseph Sgt

 -__Call Sign K-3

 -__Call Sign K-16

DEPT PRESENT ABSENT IN RCUTE Comment Assignment
Waltham _--

vml Flfe _-_
Salem Flfe _--
MEI"-
Lvmmeld FD_--
Weaffefd __-
HHH--_
Salem Flfe _-_
Waleflawfl -_-

[lY§E_---
Newlefl ---
Newlen ---
Arlmgfen -_-
 -
Newlefl -_-
_--

l-Owell -_-
Chelmafefd -_-
UMASS l-OW -_-
_--

Tewllaeml __-

Lynn Flre

Amesbury

 -__
Paflllefa _-_
Belm°mFlfe__-
 _
Marblehead -__
Newlefl -_-
Belmem ___
þÿ�M ¬�d�f�°�l�'�<�l X _-
Beverly -_-
Armstrens __-
-_-

Frammgham_--
Webvm -__

__-
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@_ X __
Indep Cam -_-
Bllleflea Flfe --_
N Readme -__

Amesbury

Wakelield

Lexlngton
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M<=Enarev. Thomas  --_
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 _Trombly James Celllfaelef -_-
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,' Vestri, Fabrizlo

Wele Peter
Penperell "Q
A°f¢°f Amb -Qi

 _

Wreiulle. Jeffrey Bedfefd  Z-
 _Wuckersham Kevln
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