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Location' Wyan Road  

Begin Time: 1300 End Time: 1700

# Personnel On-scene

Respondin : 36 Commander: Lt. Cha ut

Call-out Summary:
 

26 SWAT Ofhcer, 5 Negotiators, 2 K9 and 3 IMAT personnel! responded to Billerica

For execution ofhigh risk Search Warrant for Weapons

Evenm/Items ofNote:

* SEE After-action report
 

 

 

Attachments: Attendance, Aiiervaction

Submitted By: Lt. Chaput Submitted Date: 2-27-13

Control Chief Date:

Signature



Northeastern Massachusetts Law

Enforcement Council

Special Weapons and Tactics Team

 

ChiefMichael R. Begonis Lt. Stephen D. Chaput Lt. Pat Towle

Control Oliicer Commanding Oilicer Ohicer-in-Charge
Wilmington Police Dept. Dracut Police Dept. Bedford Police Dept.

To: ChiefMichael R. Begonis
From: Lt. Stephm D. Chaput
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On Fe 26 2013 the NEMLEC SWAT Team responded to a staging area

located at Massachusetts (MSO Training Academy) to stage 'for a high risk no-

lcnock search warrant. Upon our arrival we learned the Billerica Police were working with the ATF and

Postal Homeland Security Inspectors (HSI). The investigation led to a white male target
who has been manuhcturing iizll automatic

weaponsandsHencersford:eseweaponsKipperhasbeenreceivingpmts&om Hong
Kong and the Billerica Police have retrieved a package containing parts to make a

silencer. They are looking Ear support to execute a controlled delivery ofthis package and execute a Search

wa-mf after delivery. nie mga location is a single &.mily much style home located ajWyman
Road america, Masmhusettslnsu has a girlfriend
'nd a who resides at the address. They also believe a dog may

be inside the ome.

At this time we set up two entry teams (Alpha and Bravo), a perimeter team (Delta), and a sniper
el ent (Sierra) for overwatch. Omcers from MSO also ibrmed a team with their Armored Vehicle to

provide support. Once teams were set, we conducted a reconnaissance ofthe suspect residence. During the

reconnaissance we observed the suspect in the driveway worldng on his motor vehicle. During the briehng
is was decided when the package was delivered and the suspect signed 'for delivery confirmation we would

respond to target location and execute the Search Warrant. The Alpha Team would breach the one side of

the house while the Bravo Team breached the .three side ofthe house. The Delta Team would secure the

perimeter with the Sierra Unit as overwatch. At this point, we would conduct a Callout ofthe suspect.

Alter delivery, while responding to the target location, we learned via radio the suspect had fled in a

motor vehicle and the detectives were pursuing the suspect. We were advised to continue to the target
location and secure the premises. Upon our arrival at the target location we observed the Homeland

Security Inspectors standing in the driveway ofthe target location speaking with a white lemale. 'Ihere was

also an unmarked Tahoe with its emergency lights on in the driveway next to the female. The actions of
this agency were clearly not part ofthe Operational Plan.

'The SWAT Team exited their vehicles and continued with the mission to search the home. The Alpha
Team conducted a primary breach and made entry while the Bravo Team conducted a breach and hold
The Delta Team secured the perimeter with the siera unit. The team cleared the home.

The SWAT Team responded back to the staging area and debriefed. The hours ofthe callout were 1300-
1700.
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There were clearly communications issues due to the multi-agency involvement. It deiinitely

compromised the operation and oiiicer safety due to these issues. I believe in operations where we are

aware there are multiple agencies on scene it is important to have the Command Post staged to assist with

interoperability commimications. I think the responding IMAT personnel] should assure the

interoperability communication. In addition, representatives from each agency should be present in the

Command Post. LE agencies involved in operations should make sure their personnell in the field are

aware ofthe Operational Plan and contingencies. When the agency in the filed assures us they have

containment, they should actually have the ability to execute such.

Later in the evening we learned through the Billerica Police they had recovered three handgtms inside

the home with silencers. One ofthese irearms was converted to iiill automatic. They also recovered several

instructions how to make silencers and full automatic weapons. It is strongly believed the suspect had lelt

the area with several weapons including a possible M4 iiilly automatic rifle. Billerica PD put out a BOLO

for the suspect.
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EVENT: Billerica

NEMLEC

SWAT - CNT - K9 - IMAT

ATTENDANCE SHEET

DATE: 02/26/13
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TIMES: 1300-1700

Comment Assi nment

In ured

Comment Assi nment
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Comment Assn nment

Call Si n K 1

Call Sl n K 2

Call Sl n K 8

Call SI n K 3

Call Sl n K 4

Call Sl n K 11

Call Si n K 6

Call Sl n K 9

Call Sl n K 7

Call Su n K 12

Call Sl n K 10

Call Sl n K 13

Comment Assi nment

Call Si n K-5
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