
/`

/'

_/X

North Eastern Massachusetts Law Enforcement Council

AFTER ACTION Rnronr

Call-out

Summary Page

0 eratzomzl Umt (check one)

Crime
Motor Umt RR SWAT STARS

Computer . Reg Comm
.

CV)
T
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Location: _later St. Ap-Iaverhill Date: 12/11/13

Begin Time: 1 100 End Time: 1500

# Personnel On-scene

Responding: 36 Commander Lt. Chaput

Call-out Summary:

Assist Haverhill PD with serving high risk warrant

28 SWAT, 4 CNT, 2 K-9's, 2 IMT

Events/Items ofNote:

See after action report

Attachments: Roster, Aiter Action Report
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.»~ Northeastern Massachusetts Law

Enforcement Council

Special Weapons and Tactics Team

(SWAT)

ChiefMichael R. Begonis Lt. Stephen Chaput Sgt. Patrick Towle
Control Oicer Commanding Oflicer Oicer-in-Charge
Wilmington Police Dept. Dracut Police Dept. Bedford Police Dept.

TO: Lt. Stephen Chaput SWAT Commander

FROM: Sgt. Patrick Towle SWAT OIC

REI SWAT Callout Haverhill

On Wednesday December 11, 2013 at approximately 1100 hours the NEMLEC SWAT

Team was activated to msist the Haverhill Police Department with serving a high risk

warrant. The team was instructed to stage at the Haverhill Police Department. Upon
my arrival at the Haverhill PD I met with Detective Lieutenant Robert Pistone.

Lieutenant Pistone informed me that the Haverhill Police department had obtained a No

/`_
- Knock search warrant (Haverhill District Court docket #148OF7013) for|¢l/ater
Street A t.-laverhill. The main target of the search warrant was_tt

Lieutenant Pistone provided the following case background. The suspect_
is disabled and is restricted to a wheel chair-' is known to the Haverhill PD for

selling prescription medications. Lt. Pistone stated that earlier this morning the

Haverhill PD had received a report that-had fired five rounds into a motor

vehicle, attempting to shoot a female he believed had stolen pain medication from him.
It is believed that the weapon used in the shooting was a .357 magnum. The Haverhill
PD had also learned that- may be in possession of a .22 caliber revolver.-
reportedly keeps a firearm in a pouch attached to his wheel chair. The suspect lives in

the apartment with a Doberman Pincher service dog. The Haverhill Detectives had

_partment under surveillance and believed that there were possibly two other

unknown white males in the apartment along with-

After discussing tactical options with Lt. Pistone an operational plan was developed.
The concept of the operation called for a surround and call out. At this time two entry
teams were set up with the Alpha Team beingthe primary team. The mission was for
the Alpha and Bravo Teams to make entry into the main entrance of the apartment
building, once in the lobby area of the building the Alpha Team would go to the right

/N and proceed to a stairwell on the four side of the building then make their way to the
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7"' floor. The Bravo Team would use The stairwell on The Two side of The building and
make Their way To The 7"' floor. Once The Teams were in position a phone call would be

placed To The suspecT. Prior To The call being made an aTTempT would be made To

evacuaTe The elderly female residenT from aparTmen Haverhill PD was also able To

provide The Alpha Team wiTh a key To aparTmen

The Alpha Team (BearcaT) consisTed of The following operafors;
1. Dorsey - hands free/ key
Z. Fay - TL

3. Bourque - rifle shield

4. Ferguson - long arm

5. Max - ram

6. Saia - ATL

7. Frechefre - long arm

8. Heller - 40mm less IeThaI
9. Rego - hands free

10. Seamans - long arm

11. Cogswell - Taser

12. Carlson - long arm

The Bravo Team (Peabody Van) consisted of The following operaTors;
1. Keins - Shield

2. 6uaITieri - long arm

3. Lefebvre - long arm

4. Vivolo - TL

5. Shelly - shoTgun, Taser

6. Shackelford - less leTha|

7. Banosian - halligan
8. Dicker - ram

9. ScoTina - long arm, Taser
10. Burnham - long arm

'

11. Hanafin - long arm

12. Surre1"|'e - vehicle securiTy
13. Palmer - vehicle securiTy
14. Sinclair - driver, vehicle securiiy

Command e|emenT consisTed of The following operaTors:
1. LT. ChapuT
2. SgT. Towle

3. SgT. McDonough
4. SgT. HigginboTTom
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After completing a final brief back of all team assignments the teams departed to

the target location over a predetermined route. Once at the target location both the

Alpha and Bravo Teams entered the main entrance of the target location. The Alpha
Team moved to the stairwell on the four side of the building and made their way to the
7"' floor. As a result of poor intelligence the Bravo team was unable to access the
stairwell on the two side of the building from the 1" floor area. The Bravo Team used
the stairwell on the four side of the building to the 6"' floor then made their way down
the hallway to the two side of the building and then accessed the stairwell on that side
of the building and moved up one flight of stairs to the 7"' floor and positioned
themselves to provide support to the Alpha team if needed.

Once both teams were in position Negotiator Fogarty attempted to contact the
resident of apartmen1'y knocking on the door and also by placing a call into the

apartment. Both attempts were met with negative results. It was at this time the
teams focus turned to the targets apartment. Sgt. Frechette knocked on the

apartment door (712) and Negotiator Fogarty announced her presence as the police. A
male voice responded to her announcement and advised her to wait. The apartment door
was then opened by the target's roommate -:as
removed from the apartment by Sgt. Max and turned over to Haverhill PD.

The team was then able to secure the living room and kitchen area of the apartment.
The two bedroom doors were closed. Negotiator Fogarty was brought into the kitchen
area and again announced her presence. The suspect acknowledged her and advised the
team that he would be coming out. After a reasonable period of time a shield team

pushed opened the suspect's bedroom door where they observed the suspect on his bed
and because of his physical disabilities he was having an issue getting off his bed. The

suspect was contained by the team and given the opportunity to get dressed and
remove his catheter. A search of the area under the suspect's control a loaded
revolver was discovered between the head of the bed and the wall. The weapon was

discovered by Operator Rego. After clearing the apartment the suspect and apartment
were then turned over to the Haverhill Detectives. The SWAT Team returned to the
Haverhill PD where the operation was debriefed. The team was dismissed; the hours of
the operation were 1100 - 1500.
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Foley Brian

Herrera, Armand, S t.

Hi ginbottom, Mark, Sgt.
Peaslee, David, S t.

Scharmck Sean

Sed ck Davrd Sgt

Carder Gr

Cha ut Soot

Corlndla Jose

Doucette Ken

Fagan Justln

Gudewlch Mrke

|rv|n Chnstran

Karelas Geor e

Lavlta Jason

Ledbu Todd

Malone Rrck

Slauta Dan|e|

Tull Jason

Connors Mlchael

Ellenton Justln

F | e

Harrrn John

H an Mrchael

Kmney Bnan

Leo Dave

P ero Joe

Peladeau Core

Pr lo AI

Taylor Cory
Toum an Slyvaa
Tsoukalas Mark

DEPT PRESENT ABSENT IN-ROUTE
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CNT
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DEPT PRESENT ABSENT IN ROUTE Comment Mslgnment
Andover

Blllerrca

Lowell

Chelmsford

Wrlmmgton
Burlrngton
Westford

Tewksbu

Belmont

Concord

Brllerlca

--_Call SI

X __Call SI

_-_Call Sr

-__Call Sl

___Call SI

-__Call SI

_-_Call Sl
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gnK15
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X __Call S=9r1 K-4

___Call S#
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Arnold Scott

Buckle William Ca t

Bumham Ken

Cassid Shane

Carroll Jod

DA ostino Phil

Davis Damien

Dra one Lauren

Eldrld e Frank S t.

Foley Mike

Griffin Michael

Henderson Brian S 
Keefe Brian

Mahan Ben

Malm Chris

Mathers David

Mondalto Jamie

Poutas Stac

Rioclo James

Russo Richard Sgt
Rudol h Mark

Scatldi Jeff

Scholtz William S .

Skory Steve Lt

Sumonds Dave

S inosa David

Thibodeau Jose h Sgt
Trombly James

Wnclulla Jeffrey
Vestri Fabrizio

Sheehan Tlmoth Chief

Begoms Michael Chief
Flsher John Chief

Pncanello Robert Chief
Palma Donald Chlef

_--Q
DEPT PRESENT ABSENT IN-ROUTE Comment Asslgnment
lWaltham

L nnfield FD

Westford

Watertown

Newton

Newton

Arlington

Newton

Lowell

Wakeheld

Amesbu

Newton

Belmont

Beverl

Medford

Armstrong
Amesbury
Wakefield

Woburn

Lexington

N. Rmdin

Contractor

Bedford

Pep erell

DEPT

Tewksbury
Wrlmm on

Carlrsle

Marblehead
Groton

PRESENT ABSENT IN ROUTE Comment Assl nment
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